3rd PFM Policy Dialogue

Venue: Hybrid - EU Delegation and online
Sarajevo, 22.4.2026

AGENDA

12:30 — 12:40

10 min

Welcoming and introductory statements

Ms Vera Letica, Assistant Minister, MOFT
Mr Karel Lizerot, Head of Section, EU

12:40 — 14:00

1. 2021 — 2025 PFM Strategy - Monitoring and initial lessons
learnt

1.1 Status of Adoption of the Comprehensive PFM Strategy
Monitoring Reports for 2024 and 2025

1.2 State of play in implementing the PFM Strategies 2021-2025 -
Initial Lessons Learnt for implementing 2021-2025 strategies
(challenges as per reform area)

1.3 State of play in following up 2nd dialogue PFM recommendations

2. New PFM Strategies 20262030

2.1. Alignment with joint priorities Coordinated strategic objectives;
Challenges identified in PEFA 2023, PIMA 2024, and the 2024
OECD/SIGMA Assessment

2.2 Costing of Activities

3. Progress in Programme budget introduction and medium-term
budgetary framework (case study: FBiH)

14:00 — 14:15

Coffee break

14:15 - 15:30

4. Reforming public investment management
5. Transparency and Oversight
5.1. Steps taken in fiscal risks oversight and preparation of registers

of state-owned enterprises
5.2. Reform steps on Public Internal financial Control (PIFC),




including establishment of AFCOS, establishment of Irregularity
Management System (IMS)
5.3. Open Budget Survey 2025

15:30 - 16:00

Discussion and conclusions




